Cahaba Valley Fire & Emergency Medical Rescue District
145 Narrows Drive
Birmingham, Alabama 35242
October 9, 2024
AGENDA
Roll Call
Adoption of the Outstanding Minutes
Adoption of the Agenda
Remarks, inquiries, and requests from citizens
Report from the Fire Chief

e HR Issue
e Past employee pension issues

Financial Report
Committee Report

¢ Financial
o Audit
e Equipment
o Fire Apparatus — RFP for apparatus out
e Policy
e Fire Marshal Report

Unresolved Business
e Billing Software
New Business

e Future Finacial Plan



