Cahaba Valley Fire & Emergency Medical Rescue District
145 Narrows Drive
Birmingham, Alabama 35242
May 14, 2025

AGENDA

Roll Call

Adoption of the Outstanding Minutes
Adoption of the Agenda

Remarks, inquiries, and requests from citizens
Report from the Fire Chief

e 4 resignations, 1 moved to Nebraska, 1 going full-time pilot, 1 retiring from Homewood will
return as Split Shift, 1 going full-time nursing

e 3 graduated from recruit school

e Hired 2 firefighters, 1 coming back to us from Center Point

e  Working on the budget

e CVFD has been invited to join AMAS for Wildland Search and Rescue

e New properties on the move

Financial Report
Committee Report

e Financial
o Audit
o Fire Dues
e Equipment
o Fire Apparatus — Review of manufacturers
o Ambulance

o Brush Truck
e Policy
o Lexipol
e Fire Marshal Report
o WUI

Unresolved Business

e Billing Software
e Fire Station — Engineers Coming by and evaluating

New Business

o Emergency Medical Technician Training
e Dr. Curtis MOU for vehicle
e Resign contract for Bear Creek Rd Development



