Cahaba Valley Fire & Emergency Medical Rescue District
145 Narrows Drive
Birmingham, Alabama 35242
August 6, 2025

MINUTES

Roll Call

Adoption of the Outstanding Minutes- RC, TH
Adoption of the Agenda- TH, RC

Remarks, inquiries, and requests from citizens
Report from the Fire Chief

- Chief Wilks presented the operations report.

- Chief Wilks and Deputy Chief Yancey gave an update on the Station 181 remodel. The
architect has provided a 98 percent complete set of drawings for review. He is waiting for the
final report from the structural engineer.

Financial Report
Committee Report

e Financial
o Audit-
o Fire Dues
o Exemption request
= Judith Hicks- 3603 Cahaba Beach Road- TH, RC- Property is exempt from
dues as long as Judith Hicks is the property owner.
»  Majoire Roberts- 634 Highland Lakes Cove- TH, RC- Hardship exemption
for FY2026, must reapply for all following years.
e Equipment- New ambulance has arrived and will be placed in service as Rescue 181 as soon as
we receive the title.
e Policy — Captain Casey continues to review and publish policies in Lexipol. Most of the Tier I
policies have been released. He is working through Tier II and III policies.
e Fire Marshal Report- Focusing on apartment complexes and working with management to correct
issues. Apartment Management has been working well with Inspector Parker.

Unresolved Business

e FY 26 Budget- RC, TH, and GW voted to approve the budget as presented.

New Business

8:13 pm RC, TH
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