Cahaba Valley Fire & Emergency Medical Rescue District
145 Narrows Drive
Birmingham, Alabama 35242
January 14, 2026

Minutes

Roll Call- Grant Wilkinson, Ron Coblentz, Tara Hill, Barry Clemmons, Michael Stainback

Buddy Wilks, John Yancey, Barry Casey, Russ Bradley, Nick Burch, Creed McDaniel

Adoption of the Outstanding Minutes- RC, TH

Adoption of the Agenda- RC, TH

Remarks, inquiries, and requests from citizens

Report from the Fire Chief

3 Resignations- Have hired 2 that will be going to the Recruit School in February. Capt. Bradley
is still interviewing for the third position.

Fire Station- See new business

Ambulance Meeting- Gathering information on the next ambulance to be provided by Shelby
County. Worked on setting the general specifications. We are still expecting another ambulance
from Shelby County this year, and then we will begin refurbishing an older ambulance.
Accreditation- Applicant Agency. Have 3 years to complete the application.

ISO- Reviewing all our data and planning to submit for grading in the next month or two.

Financial Report

Committee Report

Financial

o Audit

o Fire Dues- Rex Lake late billing went out today.

Equipment- N/A

Policy- Moved from implementation to the maintenance phase of policies.

Fire Marshal Report- Inspector Parker has begun 2026 inspections. He is also reviewing 2025
inspections and comparing those to the official ISO list. Will make corrections to both our list and
ISO’s.

Unresolved Business

Strategic Plan- complete and released.

New Business

Rear Stairs at Station 185 funding (Financial Plan)- Completed by Ensley Iron- ?2??$20,0007???
General discussion on annexations
Approve Station Bids —

o Maxis Construction $2,218,000.00- 180 days to complete- Bid good for 30 days.

o  MMI- $2,480,000.00- 365 days to complete- Bid good for 60 days.
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TH made a motion to move the February 11, 2026, meeting to February 4, 2026. BC seconded the
motion, and it passed unanimously.

BC made a motion to close the meeting, TH seconded, and the motion was approved.



