Cahaba Valley Fire & Emergency Medical Rescue District
145 Narrows Drive
Birmingham, Alabama 35242
June 10, 2026

MINUTES

Roll Call- G. Wilkinson, R. Coblentz, M. Stainback, T. Hill, B. Clemmons
B. Wllks, J. Yancey, B. Casey, R. Bradley

Adoption of the Outstanding Minutes- B. Clemmons made a motion to approve the minutes, T. Hill
seconded and motion carried.

Adoption of the Agenda- B. Clemmons made a motion to approve the agenda, T. Hill seconded and the
motion passed.

Remarks, inquiries, and requests from citizens
Report from the Fire Chief

e Operations Report (see attached report)

e Construction ongoing-

o 48/96 Work Schedule meeting- Met with Work Schedule Stirring Committee. Very productive
meeting and will meet again July 8, 2026. We have a list of questions that we are working
through to return to the committee.

e Internal ISO review scheduled June 30, 2026, to prepare for our July 30, 2026, grading.

Financial Report

e Budget at mid-year — frozen for 60 days
o Fire Station
o Concreate additions

Committee Report

¢ Financial Report- EMS income is running 12% above budget for FY2026.

o 98.42% of the revenues collected for FY2026.

o Audit- Business Office met with Jessica, reviewing all account entries
o Fire Dues- FY2027 payments have started coming in.
e Equipment

o Battalion vehicle and rescue for sale- 2025 Ford Expedition sold for $63,000, this covers
the cost of the purchase of the 2027 Chevrolet 2500 pickup truck. Rescue unit is still
listed for sale.

o Truck 181 is at Brindley Mountain for refurbishment- The frame rust was not as bad as
expected. They will clean, repair, and seal the ladder, then continue with further
refurbishment.

e Policy -In maintenance mode. Continuing to roll out policy updates.
o Fire Marshal Report- C. Parker is approximately 60-65% complete with 2026 inspections. We
will be working with him in June to review inspections and pre-plans to prepare for our ISO
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grading in July 2026. Signed a contract with LIV to collect inspection and maintenance
documents from contractors.
e Unresolved Business- NONE

New Business

e Fire Apparatus Cost Class Action Suit- R. Coblentz made a motion to join the class action, T. Hill
seconded, and the motion passed.

e Resolution to Approve a One-Time Lump Sum Bonus to Retirees- T. Hill made a motion approve
Resolution 2026-001, B. Clemmons seconded and the motion passed unanimously.

e Resolution to Approve new ambulance billing rates-M. Stainback made a motion to approve
Resolution 2026-002, R. Coblentz seconded, and the motion passed.

e Request from the ambulance billing office to write off the remaining $414.42 of his ambulance
bill. He has been paying $20.00 a month since 2025. R. Cobentz made a motion to approve, T.
Hill seconded, and the motion passed.

T. Hill made a motion to adjourn at 7:30 p.m.; R. Coblentz seconded, and the meeting adjourned.

Presented

Approved



